SITE SAMURAI	NEC4 ECC
PAY LESS NOTICE
NEC4 ECC
Issued under NEC4 Engineering and Construction Contract, with secondary Option Y(UK)2. A notice under section 111 of the Housing Grants, Construction and Regeneration Act 1996.
	Reference
	PLN-7 / KMD/2025/014

	Date
	28/01/2026

	Version
	Worked example


1. CONTRACT AND PAYMENT CYCLE
	Project
	Kingsmead Depot Refurbishment

	Contract reference
	KMD/2025/014

	Payer (issuing this notice)
	Northfield Civil Engineering Ltd

	Payee
	Ashdown Groundworks Ltd

	Payment cycle / valuation number
	7

	Interim valuation or assessment date
	15/01/2026

	Payment due date
	22/01/2026

	Final date for payment
	05/02/2026


2. NOTICE DETAILS
	Notified sum, from the payment notice or default application
	£32,277.50

	Sum the payer considers due at the date of this notice, excluding VAT
	£31,827.50

	Total being withheld, excluding VAT
	£450.00

	VAT at 20%
	£6,365.50

	Total payable, including VAT
	£38,193.00

	Date of this notice
	28/01/2026

	Deadline for this notice under the contract
	29/01/2026


3. BASIS OF CALCULATION
	Deduction
	Reason and contractual basis
	Evidence reference
	Amount (£)

	Contra charge
	Cleaning of the adopted highway after silt run-off from the site entrance, clause 3.11
	Contra note CN-02, site photographs dated 14/01/2026
	£450.00

	Sum considered due, excluding VAT
	Notified sum less the deduction above
	
	£31,827.50

	VAT at 20%
	Standard rate — no domestic reverse charge on this supply
	
	£6,365.50

	Total payable, including VAT
	The figure to pay by the final date
	
	£38,193.00


4. ISSUE AND SERVICE
Issued by (name and position):  H. Okafor, Quantity Surveyor
Method of service:  Email, as the contract particulars require
Date and time served:  28/01/2026 at 16:02
5. SIGN-OFF
	Party
	Name (print)
	Position
	Signature
	Date

	Payer
	H. Okafor
	Quantity Surveyor
	 
	28/01/2026




6. HOW TO USE THIS NOTICE
Reference, not part of the notice itself.
1. Without a valid pay less notice given in time, the payer must pay the notified sum in full by the final date for payment. The notice must state the sum the payer considers due on the date of the notice and the basis on which that sum is calculated.
1. Itemise every deduction separately with the reason and the evidence for it. A general reservation such as "subject to verification" is not a basis of calculation and will not support a deduction.
1. A pay less notice served one day late is no better than one never served at all. Serve it by the contractual method and keep proof of the date.
1. The notified sum is what the payment notice stated, or the payee’s application where the payer gave no compliant notice in time. This notice reduces that sum; it does not replace it.
1. Paying less than the notified sum without a valid notice is a breach the payee can take to adjudication at any time, and the sum is generally ordered paid in full.
1. Assessment dates fall at the interval stated in Contract Data part one, commonly monthly (clause 50.1).
1. The Project Manager certifies payment within one week of each assessment date, showing how the amount was assessed (clause 51.1).
1. Payment is made within three weeks of the assessment date, unless a different period is stated in Contract Data (clause 51.2).
1. Secondary Option Y(UK)2 makes the contract Construction Act compliant: the Project Manager’s certificate is the payment notice, and the contract sets a due date and a final date for payment from the assessment date.
1. Under the standard Y(UK)2 the due date is 7 days after the assessment date, the final date for payment is 14 days after the due date, and a notice of intention to pay less is given not later than 7 days before the final date for payment. NEC’s October 2020 guidance on Y(UK)2 describes an amended secondary Option, so check which edition your contract incorporates and what Contract Data says.
SOURCES
NEC4 ECC clauses 50.1, 51.1 and 51.2 and secondary Option Y(UK)2, as summarised by HKA, "How to get your NEC4 ECC pay less notice right under Y(UK)2" — hka.com
Housing Grants, Construction and Regeneration Act 1996, Part II, ss.109–111 (as amended by the Local Democracy, Economic Development and Construction Act 2009) — legislation.gov.uk/ukpga/1996/53/part/II
This template is general information, not legal advice. Contract particulars routinely amend the default timings — always check your own contract.
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