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1. DOCUMENT CONTROL
	Revision
	Date
	Author
	Reviewed By
	Status

	1.0
	____/____/________
	
	
	Draft



2. INCIDENT SUMMARY
Incident Reference:  ____________________________________________
Date of Incident (dd/mm/yyyy):  ____________________________________________
Time of Incident:  ____________________________________________
Location:  ____________________________________________
Type of Incident:  ____________________________________________
Persons Involved:  ____________________________________________
RIDDOR Reportable (Y/N):  ____________________________________________
HSE Reference (if applicable):  ____________________________________________

3. SEQUENCE OF EVENTS
Describe the events leading up to and during the incident in chronological order:
	Time
	Description of Event

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 



4. EVIDENCE COLLECTED
Photographs taken (Y/N): ____________  Location of photos: ____________
Witness statements obtained (Y/N): ____________  Number: ____________
CCTV footage available (Y/N): ____________
Equipment/plant preserved for inspection (Y/N): ____________
RAMS reviewed (Y/N): ____________  Document Ref: ____________
Training records reviewed (Y/N): ____________

5. ROOT CAUSE ANALYSIS
Immediate Cause (what directly caused the incident):
 
 

Underlying/Root Cause(s) (why the immediate cause was allowed to exist):
 
 

Contributing Factors (check all that apply):
□  Inadequate risk assessment
□  Failure to follow method statement
□  Inadequate training or competence
□  Poor supervision
□  Defective equipment/plant
□  Poor housekeeping
□  Fatigue or time pressure
□  Inadequate communication
□  Weather conditions
□  Other: ________________________

6. CORRECTIVE & PREVENTIVE ACTIONS
	#
	Action Required
	Assigned To
	Due Date
	Completion Date
	Status

	1
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 

	4
	 
	 
	 
	 
	 

	5
	 
	 
	 
	 
	 

	6
	 
	 
	 
	 
	 



7. LESSONS LEARNT
Summarise key lessons and how they will be communicated to the wider team:
 
 
 
 

8. SIGN-OFF
Investigator Name:  ____________________________________________
Investigator Signature:  ____________________________________________
Date (dd/mm/yyyy):  ____________________________________________

Reviewed By (Manager):  ____________________________________________
Reviewer Signature:  ____________________________________________
Date (dd/mm/yyyy):  ____________________________________________
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