SITE SAMURAI   |   HOT WORKS
RISK ASSESSMENT & METHOD STATEMENT
HOT WORKS
Document Ref: RAMS-HW-001  |  Version: 1.0
	Company Name:
	Project Name:
	Site Address:
	Client:

	 
	 
	 
	 

	Date Prepared:
	Review Date:
	Prepared By:
	Approved By:

	____/____/________
	____/____/________
	
	



1. SCOPE OF WORKS
Description of Works:
Hot works including welding, cutting, grinding, soldering, and use of open flames or heat-producing equipment. All hot works require a valid Hot Works Permit before commencing.
Activities Covered:
•  MIG/TIG/arc welding
•  Oxy-acetylene cutting and brazing
•  Angle grinding and disc cutting
•  Soldering and brazing
•  Bitumen/asphalt heating
•  Use of heat guns and blow torches

2. RISK MATRIX
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Severity (columns): 1=Negligible, 2=Minor, 3=Moderate, 4=Major, 5=Catastrophic
Likelihood (rows): 1=Rare, 2=Unlikely, 3=Possible, 4=Likely, 5=Almost Certain
3. HAZARD IDENTIFICATION & RISK ASSESSMENT
	Hazard
	Who at Risk
	Initial Risk (LxS)
	Control Measures
	Residual Risk

	Fire and explosion
	All in vicinity
	3x5=15
	Hot works permit, combustibles removed/protected, fire extinguisher on hand, 60-min fire watch after
	1x5=5

	Burns
	Operatives
	4x3=12
	Flame-retardant clothing, welding gloves, face shield, screens for bystanders
	2x3=6

	Fume inhalation
	Operatives
	4x3=12
	LEV where possible, RPE (FFP3 for welding fume), adequate ventilation
	2x3=6

	UV/arc eye exposure
	Operatives, bystanders
	3x3=9
	Welding screens, correct shade welding lens, warning signs posted
	1x3=3

	Electric shock (welding)
	Operatives
	3x4=12
	Equipment inspected, dry conditions, insulating mat, gloves
	1x4=4

	Gas cylinder hazards
	All in vicinity
	2x5=10
	Cylinders secured upright, flashback arrestors fitted, regulators checked, storage away from heat
	1x5=5



4. METHOD STATEMENT
Sequence of Operations:
1.  Apply for and obtain Hot Works Permit from site manager before starting
2.  Clear area of combustible materials — minimum 10m radius
3.  Protect surfaces that cannot be removed with fire-retardant blankets/sheets
4.  Position fire extinguisher within arm reach of hot works area
5.  Erect welding screens to protect others from sparks and UV
6.  Check ventilation is adequate — use LEV if enclosed space
7.  Complete hot works, extinguish all ignition sources
8.  Maintain fire watch for minimum 60 minutes after completion

5. PPE REQUIREMENTS
•  Welding helmet (correct shade lens)
•  Flame-retardant overalls/jacket
•  Welding gauntlets (EN 12477)
•  Safety Boots (EN 345 S3)
•  Leather apron (for extended welding)
•  Respiratory protection (FFP3 for welding fume)
•  Hi-Vis Vest (when not welding)

6. EMERGENCY PROCEDURES
First Aider: ________________________   First Aid Kit Location: ________________________
Emergency Assembly Point: ________________________
Emergency Contacts:
•  Emergency Services: 999
•  Site Manager: ________________________
•  Company Office: ________________________
•  Nearest A&E: ________________________
In case of fire: raise alarm, evacuate area, call 999. Use fire extinguisher ONLY if safe and trained to do so. If gas leak suspected: eliminate ignition sources, ventilate area, evacuate.
7. SIGN-OFF
I confirm that I have read, understood, and will comply with this RAMS:
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