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1. SCOPE OF WORKS
Description of Works:
Lifting operations using cranes, telehandlers, hoists, and other lifting equipment. All operations to comply with LOLER 1998 and BS 7121. A Lift Plan is required for all lifting operations.
Activities Covered:
•  Mobile crane lifts
•  Telehandler/forklift operations
•  Hoist operations
•  Use of lifting accessories (slings, shackles, chains)
•  Tandem lifts (if applicable)
•  Personnel lifting (MEWP)

2. RISK MATRIX
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Severity (columns): 1=Negligible, 2=Minor, 3=Moderate, 4=Major, 5=Catastrophic
Likelihood (rows): 1=Rare, 2=Unlikely, 3=Possible, 4=Likely, 5=Almost Certain
3. HAZARD IDENTIFICATION & RISK ASSESSMENT
	Hazard
	Who at Risk
	Initial Risk (LxS)
	Control Measures
	Residual Risk

	Crane/plant overturn
	Operator, persons nearby
	2x5=10
	Lift plan prepared, ground conditions assessed, outriggers on spreader plates, load within SWL
	1x5=5

	Dropped load
	All in lift zone
	3x5=15
	Exclusion zone, banksman/slinger, SWL checks, equipment inspected (LOLER 6-monthly)
	1x5=5

	Contact with overhead power lines
	Operator, banksman
	2x5=10
	Minimum clearance 15m, goal posts if needed, electricity company notified
	1x5=5

	Crushing/trapping
	Slinger/banksmen
	3x4=12
	Tag lines used, no hands on load during slewing, safe positioning during landing
	2x4=8

	Failure of lifting accessories
	All in lift zone
	2x5=10
	Accessories examined (LOLER), SWL marked, correct selection for load
	1x5=5

	Wind loading
	All in lift zone
	3x4=12
	Wind speed monitoring, abort criteria defined in lift plan, anemometer on crane
	2x4=8



4. METHOD STATEMENT
Sequence of Operations:
1.  Prepare lift plan including load weight, radius, SWL, ground conditions, exclusion zones
2.  Brief all personnel involved — operator, slinger/banksmen, site team
3.  Inspect all lifting equipment and accessories — confirm current examination certificates
4.  Set up crane/plant on firm level ground, deploy outriggers with spreader plates
5.  Establish exclusion zone and position banksman with clear line of sight
6.  Trial lift if required — check stability and sling configuration
7.  Carry out lift — smooth movements, no sudden stops, follow banksman signals
8.  Land load safely, disconnect when fully supported, record completed lift

5. PPE REQUIREMENTS
•  Hard Hat (EN 397) with chin strap
•  Hi-Vis Vest (EN 471 Class 3)
•  Safety Boots (EN 345 S3)
•  Gloves (EN 388)
•  Two-way radio (for communication during lift)

6. EMERGENCY PROCEDURES
First Aider: ________________________   First Aid Kit Location: ________________________
Emergency Assembly Point: ________________________
Emergency Contacts:
•  Emergency Services: 999
•  Site Manager: ________________________
•  Company Office: ________________________
•  Nearest A&E: ________________________
In case of crane failure or load drop: evacuate exclusion zone. Call 999 if persons injured. Isolate crane — do NOT attempt to re-rig or recover without competent person assessment.
7. SIGN-OFF
I confirm that I have read, understood, and will comply with this RAMS:
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